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Summary 

The City Corporation’s Risk Management Policy and Strategy is based upon best 
practice including ISO Risk Management Standard:2018, guidance from the HM 
Orange Book 2019, the HM Management of Risk Guide 2011 as well as other 
public sector risk management strategies. 

On the 25 May 2021 the Audit and Risk Management Committee (City 
Corporation) endorsed the latest revision of the Col Risk Management Policy and 
Strategy. 

The Committee agreed that the revised document should be circulated to all 
Chief Officers, departmental risk co-ordinators and published on the Risk 
Management SharePoint site. 

In addition, the Chairman wrote to all Chairman of Grand/Service Committees 

with a copy of the Policy and Strategy and suggesting that its publication may 

present an ideal opportunity for Committees to consider reviewing how they 

currently undertake this role and what improvements, if any, could be made. 

The Chairman of the Audit and Risk Management Committee of the Guildhall 

School of Music and Drama subsequently received a copy of this document and 

has asked a number of questions which this report seeks to address. 

 

 

. 



Recommendation(s) 
 
Members are asked to: 
 

• Note the City Corporation’s Risk Management Policy and Strategy 2021 and 
the responses to the Chairman’s questions. 

 
Main Report 

 
Background 
1. On the 25 May 2021 the Audit and Risk Management Committee (City 

Corporation) endorsed the latest revision of the Col Risk Management Policy and 
Strategy. This document was circulated to Chief Officers, departmental risk co-
Ordinator’s and published on the Risk Management SharePoint site. 

 
2. In addition, the Chairman wrote to all Chairman of Grand/Service Committees 

with a copy of the Policy and Strategy and suggesting that the publication of the 
revised Risk Management Policy and Strategy may present an ideal opportunity 
for Committees to consider reviewing how they currently undertake this role and 
what improvements, if any, could be made. 

 
 
Current Position 
 
3. The Chairman of the Audit and Risk Management Committee of the Guildhall 

School of Music and Drama subsequently received a copy of the Risk 
Management Policy and Strategy and has asked a number of questions (see 
below). 

 

a) What is new and significant in this document compared with its 
predecessor? 

Most of the changes are minor changes to the text. However, the Committee’s 
attention is drawn to the inclusion of the accepted risk procedure page 11 and 
the full version of the risk matrix added as page 29. The Strategy also 
includes details of the role of new Executive Leadership Board (replacing the 
Summit Group) 

b) What are the implications, if any, for how our own ARMC undertakes its 
risk management responsibilities? 

The Chairman of the Audit and Risk Management Committee (City 

Corporation) has suggested to all Chairman of Grand/Service Committees 

that the endorsement of the revised Policy and Strategy is ideal opportunity 

for Committees to consider reviewing how they currently undertake this role 

and what improvements, if any, could be made. 



This role is outlined on page 12 of the document - “Oversee the significant 

risks faced by departments in the delivery of their service responsibilities”. 

This role has not changed since the last edition (January 2020) edition. 

If the Committee wish to consider reviewing its role the following questions 

may be helpful: 

o How do senior management support and promote risk management? 

o How well are officers equipped and supported to manage risk well? 

o How is City Corporation’s Risk Policy and Strategy being embedded? 

o Are there effective arrangements for managing risks with partners? 

o How do departmental processes promote effective risk management? 

o How are risk identified, assessed, handled, and reported at officer and 

Committee levels? 

o How does risk management contributes to achieving successful School 

outcomes? 

 

c) What implications, if any, are there for the Committee in receiving the 
Summary risk register? 

None. City Corporation guidance is that the detailed risk register showing 
departmental (and corporate, if any) risks should be reported with the 
quarterly risk update report. Thereafter the Committee may elect to receive 
one or more from a range of risk reports including the summary risk register, 
generated from the Pentana Risk system and any other information that the 
Committee feels necessary in fulfilling its remit in relation to Risk 
Management. 

 

d) What are the definitions of Grand/Service Committees and Chief 
Officers? 

A Grand or Service Committee is also known as a Main Committee. For 
example, the Board of Governors of the Guildhall School of Music and Drama 
is a Main Committee.  

The Audit and Risk Management Committee of the Guildhall School of Music 
and Drama is a sub-committee of the Board of Governors. 

Chief Officers are the most senior officer within that department- sometimes 
known as a directors. So, for example the Principal of the Guildhall School of 
Music and Drama is the Chief Officer for the School. The Chief Officers from 
each of the City’s departments collectively make up the Executive Leadership 
Board. 

 

 

 



Conclusion 
 
On the 25 May 2021 the Audit and Risk Management Committee (City Corporation) 
endorsed the latest revision of the CoL Risk Management Policy and Strategy. The 
document was sent to all Chairman of Grand/Service Committees. Subsequently the 
Chairman of the Audit and Risk Management Committee of the Guildhall School of 
Music and Drama received a copy and has asked a number of questions in relation 
to the potential impact on the risk role of the Committee. This report provides 
responses to those questions as well as some suggested questions if the Committee 
wish to under a review of their risk management role. 

 
Appendices 
 
Appendix 1 – Clean copy version of the updated version of the City Risk 
Management Policy and Strategy 2021  
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